2017-2019 BSI/SE/SSSP Integrated Planning Brainstorming
Step 1: Articulating Goals
BSI

Student Equity

SSSP

The Basic Skills Initiative (BSI) was a grant
funded initiative from the California
Community Colleges Chancellor's Office
(CCCCO) which began in 2006 as part of the
strategic planning process. The goal of the BSI
was to improving student access and success.
The Strategic Plan guides California
Community Colleges as they serve over 2.9
million students annually at 110 colleges. The
BSI was a part of Strategic Plan Goal Area 2Student Success and Readiness
(http://strategicplan.cccco.edu/). The project
addressed credit and noncredit basic skills as
well as adult education and programs
designed to help underprepared students.

College student equity plans focus on
increasing access, course completion, ESL and
basic skills completion, degrees, certificates
and transfer for all students as measured by
success indicators linked to the CCC Student
Success Scorecard, and other measures
developed in consultation with local
colleges. “Success indicators” are used to
identify and measure areas for which
disadvantaged populations may be impacted
by issues of equal opportunity. Title 5
regulations specify that colleges must review
and address the following populations when
looking at disproportionate impact: American
Indians or Alaskan natives, Asians or Pacific
Islanders, Blacks, Hispanics, Whites, men,
women, and persons with disabilities
(§54220(d)). The State Budget trailer bill, SB
860 (2014) added requirements to address
foster youth, veterans and low income
students. Each college develops specific
goals/outcomes and actions to address
disparities that are discovered, disaggregating
data for indicators by student demographics,
preferably in program review. College plans
must describe the implementation of each
indicator, as well as policies, activities and
procedures as they relate to improving equity
and success at the college.

Student Success and Support Program
(SSSP) (formerly Matriculation) is a process
that enhances student access to the California
Community Colleges and promotes and
sustains the efforts of credit students to be
successful in their educational endeavors. The
goals of Student Success and Support Program
(formerly matriculation) are to ensure that all
students complete their college courses,
persist to the next academic term, and achieve
their educational objectives through the
assistance of the student-direct components of
the student success & support program
(formerly matriculation) process: admissions,
orientation, assessment and testing,
counseling, and student follow-up.
The Student Success and Support Program
(SSSP) Unit provides coordination and
leadership to the community colleges with
respect to credit and noncredit programs and
services. Staff also provide technical assistance
in the areas of prerequisites, assessment,
and student success and support program plan
review, in addition to administering the SSSP
budget: allocations, recycling funds, and
special project grants and contracts.

Potential Goals: What are some potential goals for the
2017-2019 plan?




These might be continuations or extensions of goals from previous
plans
These might be inspired by the example goals on page 4 of the state
forms
Remember: the goals must apply to at least two of the three
categorical funds: BSI, Student Equity, and SSSP

Activities: What specific activities work toward this goal?



What current activities are happening that work toward this specific
goal?
What future activities might be planned to work toward this specific
goal?

